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Our Vision:
A community that nurtures the lives and dreams of children

Our Mission: 
The Children’s Aid Society of Haldimand and Norfolk values and supports children, youth and families so they 

thrive in safe, nurturing environments, enabling them to reach their full potential

Letter to the
Community 
“Keep true the dreams of your youth.”

– Friedrich Schiller

The theme of this year’s report is Portraits of Success 
and at the heart of the accomplishments have been 
the children and youth. As you read this year’s annual 
report you will see that it takes the compassion, desire, 
and support of a tremendous amount of people to 
foster the dreams of children and young people in 
our communities. Our agency’s success is based on 
an interconnected recipe of a non-judgmental service 
model, committed staff, understanding caregivers, 
inspirational youth, vibrant volunteers, dedicated board 
members, and generous donors. Through the efforts 
of everyone, reaching our vision of being a community 
that nurtures the lives and dreams of children and 
youth becomes a reality. 

This has been a year of large change as the agency moved to the provincial 
Child Protection Information Network (CPIN) in an effort to increase child safety. 
The coming year also holds promise of large scale changes with a proposed new 
legislation to increase the age of protection to 18 years, a new funding model 
and increased focus on accountability. Regardless of what change lies ahead, 
know that the agency will stand true to its promise of protecting children and 
supporting families first. 

In hearing young people connected to the agency speak of their future goals 
of becoming teachers, scientists, artists, and mechanics; I know all of our futures 
are in good hands. Once again it has been an honour to serve the community in 
this important work.  

Sincerely,

Bernadette Gallagher Renee VanKooten  
Executive Director Board President



Our Services
We are a not-for-profit agency providing child protection services in accordance with our mandate ascribed 
in the Child and Family Services Act (CFSA). We investigate situations where a child under 16 has been 
harmed or is at risk of physical, emotional or sexual harm, or neglect by a caregiver or a person in a positon 
of authority. We endeavor to work in partnership with families and community partners to keep children 
safe within their family home. When this is not possible we work with extended family or other people 
important to the child to provide temporary care. In some circumstances we provide foster care placements 
for children. CAS-HN also provides other permanency services including adoption, family finding and youth 
services to promote lifelong connections for children and youth. 

Signs of Safety
Signs of Safety is a robust child welfare practice 
framework implemented by CAS-HN. Enhancing 
child safety is at the heart of the SoS framework. 
The SoS approach is characterized by a balanced, 
rigorous risk assessment process and highly engaged 
collaboration practices with families, children/youth 
and community partners. 

Family Feedback: “Our worker listened to us; we did 
not feel judged or mocked. She communicated openly 
with us and always let us know what her expectations 
were and what we could expect next.”

Community Partner Feedback: “Staff members 
are dedicated and caring; maintain open lines of 
communication and provide resource information.”

Supportive Mothering Program
The Supportive Mothering Group offered in 
partnership with HN Women’s Services provides 
enhanced supports to mothers currently involved 
with CAS/Women’s Services. 

The Supportive Mothering Group is a 12-session 
program aimed to help mothers and children 
impacted by domestic violence improve parent-child 
relationships. 

The majority of group participants describe their 
experience with the group as ‘amazing’ and helpful. 
One participant said she “learned a lot of things and 

different techniques to 
deal with boundaries and 
routines to break the 
cycle of violence for my 
children”.

Dress Purple Day 
Tuesday, October 24, 
2017

It takes a community 
to protect children. 
October is Child Abuse 
Prevention Month when 
we raise awareness 
about types and signs 
of abuse and educate how CAS can 
help children and families in their home and connect 
to community services. We work first and foremost 
to keep families together. Approximately 95% of 
children are served in their own homes or with kin. 

Have you Considered Fostering? 
Foster parents provide stability and a caring home 
for children who are in the care of the CAS. They 
work as part of a team to develop a plan for each 
child. We welcome and value diversity in our fostering 
and adoptive community. Again this past year, two 
current foster parents, Marilyn and Susan, led a 
foster care recruitment campaign to raise awareness 
of the ongoing need for foster parents in our 
community.  

Why we Foster? 
“We chose to foster 
as a way to help our 
community and the 
next generation in 
some way. It was the 
BEST, most fulfilling 
choice we could 
have ever made. The 
different children that 
come to us each add 
their own spice to our family.”

Youth Programs
Portraits of Success: We are so proud of our 
youth in care and their successes this past year. 
We celebrate their educational achievements: 8 
graduating from high school and 3 from college. 
They are our inspiration for this year’s theme and 
their expression through art is included in the report 
design. 

LIFT (Living Independently for Tomorrow): 
This program provides intensive services to youth 
in care in the area of independence skill development 
and building community connections to improve 
future success.

Youth CORE (Conquering Obstacles Reaching 
Excellence) is an advisory group for youth in care 
ages 14 and over, who meet monthly for peer 
support, to advocate for positive change, and to 
organize fundraisers to give back to their community. 

“When you fill a house with love, it becomes a home. 
With the steady support and encouragement from my 
foster parents, I have been able to complete my second 
year at university. I see myself as someone who will 
always be part of their family.” 

Little Dreams, Big Dreams

Donations help local children and youth with the 
little dream of attending camp or the big dream of 
pursuing a post-secondary education. Both dreams 
will have a lifetime impact!

 100 Children attended camp or recreational 
  activities

 8 Youth in care graduated high school

 3 graduated from post-secondary school

 16 Youth received assistance to attend 
  post-secondary school or a training program

To make a donation or for more information, 
go online to cashn.on.ca.

Dustin Glass Memorial Bursary
Dustin’s family, along with The CAS-HN, established 
this bursary in Dustin’s memory in 2009 and continue 
to support it. This award is granted to youth in care 
each year, who have graduated high school while 
living independently. 



Our Staff
We could not be successful 
without the dedication and 
commitment of our staff! They 
put their hearts into their 
work on a daily basis, helping 
children/youth and families 
thrive and reach their full 
potential. Staff members 
who had reached service 
milestones were recognized 
in May, when a total of 

235 years of service were 
celebrated! Dedicated staff recognized included 
Shannon Chevrier with 25 years and Anna Belbeck 
with 35 years! 

Board of Directors 
The Society is 
governed by a 
volunteer Board of 
Directors, who are 
age 18 or over, who 
live or work in the counties of 
Haldimand or Norfolk, and who support the Society 
mission, vision and values. 

Officers: Renee VanKooten, President; Jane 
Anderson, Vice-President; Marilyn Thompson, 
Treasurer; Melissa Sault, Secretary

Directors: Ryan Eagles, Jack Hawkins, Kat MacRae, 
Craig Mannell, Bruce Mitchell, Sharon Soules, Ryan 
VanLieshout

Volunteers 
Volunteers play a significant role in our services. 
There are currently 73 active volunteers in various 
roles: driver, mentor, tutor, events or admin. 
Volunteers are caring and generous of their time 
to help local families; their contributions are vital to 
our success! Volunteers were recognized in April 
at a Network of Volunteers Association (NOVA) 
appreciation event in Simcoe. (photo 1)

In addition, the following volunteers were recognized 
at the Ontario Volunteer Service Awards in Vittoria for 
achieving milestone years of service: (photo 2) 

5 years: Megan Cooper, Debbie McIntyre-Salens

10 years: David Barnett, Marilyn McLaughlin, 
Nick Rutka and Karen Sayer

20 years: Patrick Cook

Our People

CAS-HN Staff
Procter & Gamble
Grace United Church
Lion’s Club of Fisherville
KWIC Internet
Ron Clark The Clark 
Companies 

Royal Canadian Legion 
Branch 123
Norfolk County
Aitken Chevrolet Buick 
GMC
98.9 myFM Simcoe
Access Mechanical

BC Appraisals Inc
Ryan VanLieshout
Maranatha York Christian 
Reformed Church
Rebekah Assembly of 
Ontario
Simcoe Lady Lions

BDO Financial
Lynn Valley Lions Club
Ancaster Conveying 
Systems
Paul Glass
Danielle Glass

Thanks to our Donors!
We are fortunate to receive generous support from our community. Thank you to all donors for making 
dreams come true! Some of our major donors this year include:

Statistics
 1681 calls were received in 2016-17 from concerned citizens about children/ 
  youth who might be in need of protection 

 843 reports of child abuse and neglect were investigated 
  in 2016-17

 506 open child protection files with 1,022 children 
  <16 served in their own homes (as at March 31, 2017)

 237 children in care (average number throughout the year 
  which is a 20% decrease over 5 years)

 86% of the children/youth in care in 2016-17 were cared 
  for in family-based care

 13 adoptions were finalized in 2016-17

 113 foster/kin families (average number throughout the year)

 145 staff members (active as at March 31, 2017)

 73 Volunteers support the work of CAS-HN

Revenue - Child Welfare Child Welfare Fund Balance, 
Beginning of year  (175,053)

Province of Ontario  20,687,974 Transfer for capital purchases and mortgage  (385,107)

Other income and expenditure recovery  1,108,231 Excess of Revenue over Expenses  588,096 

Total revenue  21,796,205 Child Welfare Fund Balance, End of year  27,936 

Expenses - Child Welfare Other Operating Fund Balances, End of year  32,605 

Salaries and Benefits  13,184,026 Restricted Fund Balance, End of year  1,731,465 

Boarding costs for children and youth 
in care  4,801,761 Endowment Fund Balance, End of year  723,939 

Children in care and family support costs  2,320,908 Total Fund Balances, End of Year  2,515,945

Building occupancy and administration  901,414 

 21,208,109 

Child Welfare Excess of Revenue over 
Expenses  588,096

2016/17 Financial Report    

This financial information is a summary from the audited financial statements.  Full copies of the audited 
financial statements are available upon request.    

Comments made by young 
people in the Crown Ward Review 

audit interviews, when asked 
what they would change about 
being in care: “I would not 

change anything because 
I feel welcomed and a part 
of the family and loved by 

my foster parents.” “Respect 
others and you will be 

respected.”



Children’s Aid Society of 
Haldimand and Norfolk

70 Town Centre Drive
Townsend, Ontario  N0A 1S0

Phone: (519) 587-5437 or
1-888-CAS-KIDS (1-888-227-5437)

cashn.on.ca


