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Thank You Volunteers

The Children’s Aid Society of Haldimand and Norfolk
sincerely thanks the volunteers for their continued
commitment in supporting children and families in 2013-2014.
Our volunteers contribute to a wide range of services,
including: acting as a mentor, tutor or special friend, driving,
assisting at special events or with administrative tasks. Our
staff members also graciously volunteer their time to ensure
the success of our events.
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We are able to extend support to children and families in our communities through our “Little Dreams, Big
Dreams” (Fresh Air Fund and Youth Education Fund), thanks to the generous support of our donors. We
also thank Paul Glass, his family and staff members for their support of the Dustin Glass Bursary, awarded
to high school graduates, living independently. Sincere appreciation to all service clubs, individuals and
businesses that have supported our endeavours over the past year. Special thanks to our major donors:
Procter & Gamble
Scotiabank
Mr. Robert Yin
NCS Technologies/KWIC Internet
Unilever Canada
The Vittoria & District Foundation

Ron Clark, Clark Group of Companies
Nationwide Appraisal Services
Anne-Marie Watson
Norfolk County
All Staff

Youth C.O.R.E.
– Conquering Obstacles Reaching Excellence
A Message From YouthCORE :

YouthCORE provides an opportunity for all youth in care to come together and share experiences,
ideas and stories about what it’s like to be a youth in care. This peer support group meets once a month
for social networking, and to discuss ways that we may be able to give back to our community as a
group. Our mission is to create opportunities for youth, and to advocate for positive change. We provide
regular input into the content of the Society’s youth newsletters called “The Talk”.
Over the last year, YouthCORE has also continued to organize fundraising events including plant sales
and a car wash. We have also had the opportunity to take part in cooking and baking activities with
one another, and were able to share our culinary skills with staff!
As a result of our efforts, we were happy to be able to make donations and
give back to two very important organizations in our community, and also
to maintain our emergency youth food bank. Our hopes and goals for next
year include taking on a couple of larger projects to donate our time and
service back to the community, as well as figuring out new and creative
ways to support our fellow youth in care. Any youth aged 14 or over is
more than welcome to join us and to be a part of our “little family”. We are
always looking for new faces and fresh ideas!

Thank You Staff

Staff contribute their time, creativity and financial support to many Society events. They ensure the success
of our events and strengthen our ability to help children and youth in so many ways. They also participate in
“Dress Down Fridays” and contribute to our Youth Education Fund, Fresh Air Fund and Dustin Glass Bursary.
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We are profoundly grateful for the network of support offered by
foster parents, kin parents and adoptive parents which contributes to
and makes stronger the care provided by biological parents. Theirs is
a precious contribution.
Volunteers who contribute to the lives of children and families
enhance their experiences and success rates. Whether it is as a
special friend, tutor, driver or event volunteer these dedicated
individuals develop relationships that build on and sustain the success
our children and families are striving toward.
Our Board of Directors epitomizes the benefits of collective
thinking, problem solving, and combined wisdom and guidance. They
support our staff and promote our strength based service approach.
The Board works with our Youth Advisory Committee to ensure they
hear the voice of youth in care and are responsive to their issues and
needs.
Our youth in care understand the value of sharing problems.
Their YouthCORE group worked hard this year developing relationships
with one another and reaching out to kids coming into care. As well
they fundraised for children in the community, not associated with the
Children’s Aid Society, but who needed help too. Moving forward,
YouthCORE wants to shine a light on the experiences of children and
youth who have lived some or most of their lives ‘in the system’. They
are optimistic about the possibility of stigma reduction for youth in care
through community outreach.
The past year challenged our capacities for hope and optimism
as we coped with funding reduction and loss of program capacity.
Nevertheless, we carried on in our day to day working lives together
and accomplished so much for the children and families who needed
us this year.
We gratefully received the time, talent and financial support from
our many community donors. It was humbling to see how many people
and organizations thought of the Children’s Aid Society as a worthy
recipient of their generosity. Thank you to everyone who contributed
their individual effort toward nurturing the lives and dreams of the
children in our community. We face the coming year with optimism that
the counterpart to the old proverb is equally true. ‘Joy that is shared is
joy that is doubled’.

There is wisdom in the old proverb ‘a problem shared is a
problem halved’. As we reflected on the previous year’s challenges and
accomplishments the truth of this saying became apparent for our
Children’s Aid Society. We chose “Stronger Together” as the theme of
this year’s annual meeting to reflect the collective and collaborative
partnerships present in our families, our agency and our community.
In preparing the annual message we reviewed numerous family
stories from the past year, each one unique in situation but each with
common issues of lack of resources, stress, isolation, and obstacles to
overcome. The word cloud on the cover illustrates the vital role of our
community partners in developing plans for each of these families. We
know that we cannot do our work without them and that working
together is the only way to achieve success.
This collective, collaborative effort occurs in many situations.
Every day in their work our staff partner with children, youth and families
to identify strengths and develop plans to overcome obstacles. This
approach includes the bringing together of supportive circles of family,
kin and community members who gather with a common interest:
lifelong, nurturing connections for all children.
Inside the agency, workers assist one another in teams and
across departments, each contributing expertise and creativity toward
the achievement of our common goal. In the past year we worked with
2,187 families. In the majority of cases children remained safely in the
care of biological or kin family. Where this was not possible, the Society
provided ‘in care’ services to 384 children. In addition 22 children were
placed in new forever families through adoption. We are very proud of
our professional staff who attend to the needs of children and families
in our community with unwavering compassion and dedication.
We celebrated service excellence in our Crown Ward and Foster
Care licensing reviews. We participated with pride in the child abuse
prevention and adoption awareness campaigns. We collectively
celebrated social work week to acknowledge the part that all of our staff
play in service to children and families. We continued our traditional
holiday dinners for youth in care and in independent living situations.
We went to the community fairs and the Mumford and Sons festival.
We attended community planning meetings, case conferences,
workshops and other events. Ours is a community noted for collective
inspiration and collaboration.
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