
Thanks  
to our 
Donors!

We also benefitted from some major donations 
towards our Little Dreams, Big Dreams of 
Haldimand and Norfolk (summer camp/
recreation and youth education fund).   
Please join us in thanking these organizations: 

Procter & Gamble • Grace United Church  
Lion’s Club of Fisherville • Ron Clark, The Clark Companies 
KWIC Internet • Nationwide Appraisal Services 
Royal Canadian Legion, Branch 123  
Norfolk County • Aitken Chevrolet Buick GMC   
98.9 myFM Simcoe • CAS-HN Staff

Go online to learn more:
www.cashn.on.ca
  
Our Registered Charity Number:       
89920 6759 RR0001

Contact us:
The Children’s Aid Society 
of Haldimand and Norfolk
70 Town Centre Drive, Townsend, ON  N0A 1S0
1-888-CAS-KIDS

This financial information is a summary from the audited financial statements.  
Full copies of the audited financial statements are available upon request and 
are also posted on our public website. 

2015/16 Financial Report

Revenue – Child Welfare 
Province of Ontario  $ 20,840,264 
Other income and expenditure recovery   965,300  

Total revenue   21,805,564 

Expenses – Child Welfare
Salaries and Benefits   13,011,318  
Boarding costs for children and youth in care   5,323,448 
Children in care and family support costs   2,342,712 
Building occupancy and administration   979,595

  21,657,073

Child Welfare Excess of Revenue over Expenses   $  148,491

Child Welfare Fund Balance, Beginning of year $ (3,961)
Transfer for capital purchases and mortgage   (319,583)
Excess of Revenue over Expenses   148,491

Child Welfare Fund Balance, End of year   (175,053)

Other Operating Fund Balances, End of year   39,940
Restricted Fund Balance, End of year   1,285,547

Endowment Fund Balance, End of year   716,713

Total Fund Balances, End of Year $  1,867,147

The Importance of Strong Connections
2015-2016 Annual Report

Dustin Glass Memorial Bursary 
Dustin’s family, along with CAS-HN, established this bursary 

in Dustin’s memory in 2009 and continue to support it.  
This award is granted to 5 youth in care each year, who have 

graduated high school while living independently.     

DESIGN: WISHART.NET

For the year ended March 31, 2016

Board of Directors 2015-2016
Officers:  President – John McColl;   Vice-President – Renee VanKooten;  
Treasurer – Vince Marchesano;   Secretary – Jane Anderson
Directors:  Neil McCoag, Melissa Sault, Brooke Shaw, Marilyn Thompson

143 
______

Children attended  
camp or recreational 

activities

6 
______

Youth in care 
graduated 

high school 

18 
______

Youth received assistance 
to attend post-secondary 

school or a training 
program



Our Vision 
A community that nurtures the lives and dreams  
of children.

Our Mission 
The Children’s Aid Society of Haldimand and Norfolk 
values and supports children, youth and families so 
they thrive in safe, nurturing environments, enabling 
them to reach their full potential. 

Our Services
We are a not-for-profit agency providing child protection 
services in accordance with our mandate ascribed in the Child 
and Family Services Act (CFSA).  We investigate situations 
where a child under 16 has been harmed or is at risk of physical, 
emotional or sexual harm, or neglect by a caregiver or a person 
in a position of authority. We endeavor to work in partnership 
with families and community partners to keep children safe 
within their family home.  When this is not possible we work 
with extended family or other people important to the child 
to provide temporary care.  In some circumstances we provide 
foster care placements for children.  CAS-HN also provides other 
permanency services including adoption, family finding and 
youth services to promote lifelong connections for children 
and youth.  

Have you Considered Fostering?  
Foster parents provide stability and a caring home for children 
who are in the care of the CAS.  They work as part of a team to 
develop a plan for each child.  We welcome and value diversity 
in our fostering and adoptive community.  This past year, two of 
our current foster parents, Marilyn and Susan, led a foster care 
recruitment campaign.  They attended community events and 
held information nights to raise awareness of the ongoing need 
for foster parents in our community.  

“Fostering children helps foster friendships, new opportunities, new 
challenges and personal growth.”  Marilyn, foster parent.

Connecting with Families  
Signs of Safety (SoS) is a robust child welfare practice framework 
implemented by CAS-HN over the past year. Enhancing child 
safety is at the heart of the SoS framework. The SoS approach is 
characterized by a balanced, rigorous risk assessment process 
and highly engaged collaboration practices with families, 
children/youth and community partners. The SoS framework 
offers a range of tools for assessment and planning, decision 
making and engaging children and families; and processes 
through which the work is undertaken with families and 
children, and including partner agencies. 

One family commented about working with us:  “Good people 
assigned to our case who did not judge but worked with us to 
achieve the final outcome.”

One community partner said:  “CAS-HN has many strengths 
in working with First Nations.  In this case we were included in 
all meetings with the family.  Staff took concerns seriously and 
addressed them immediately.”

“When we know ourselves to be connected to others,  
acting compassionately is simply a natural thing to do.”   

– Rachel Naomi Remen

Letter to the Community 
The Children’s Aid Society of Haldimand and Norfolk recognizes that 
family, community and social connections are invaluable to children’s 
safety, permanency and well-being.  The more positive connections people 
have, the more likely they are to experience a long, healthy and happy life.  
Child abuse and maltreatment can interrupt a child’s ability to experience 
healthy connections.  Our agency works with family members, community 
partners, Indigenous communities, foster parents, volunteers, faith 
communities, and local businesses to find ways to repair and strengthen 
the connections that children and youth have in order to find pathways 
toward health and happiness.  Our service intervention goal is to have 
families, children, and young people thrive, not simply survive, after 
distressing life events.  

Our agency is able to fulfill its mandate of protecting children and youth 
from abuse and neglect by having well trained and qualified staff, listening 
to the feedback from families who have received services, understanding 
the rural nature of our communities, having community members 
understand their role in duty to report harmful situations, and having a 
positive community presence.  

To increase awareness of how the agency is doing in serving the 
community we are posting the results/outcomes on our public website.  
Our agency is open about our service results and proud of the fact that the 
majority of children are serviced within their own or extended family.  We 
know the action of keeping children and youth closely connected to family 
and community is closely linked with having a positive sense of self-worth.

Thank you to everyone who has created an association with our agency 
because together we are building strong communities for families to raise 
children and for children to feel safer in.   

Sincerely,

Bernadette Gallagher, Executive Director
John McColl, Board President

1,733 
______

calls were received in 
2015-16 from concerned 
citizens about children/
youth who might be in 

need of protection 

831 
______

reports of child abuse 
and neglect were 

investigated in  
2015-16

642 
______

open child protection  
files with 1,057  

children served in  
their own homes  

(as at May 25, 2016)

258 
______

children in care 
(average number 

throughout the 
year)

83% 
______

of the children/youth 
in care in 2015-16 
were cared for in 

family-based care

17 
______

adoptions were  
finalized in 2015-16

104 
______

foster/kin families  
(average number 

throughout the year)

140 
______

staff members  
(as at March 31, 

2016)

4,445 
______

children served in  
2015-16, 95% of them in 

their own homes or  
with kin

66 
______

Volunteers support 
the work of CAS-HN

Youth Programs
LIFT (Living Independently for Tomorrow) — This program provides 
intensive services to youth in care in the area of independence skill 
development. The goal is to assist youth in gaining independence skills, 
building community connections and improving their future success.
Youth CORE (Conquering Obstacles Reaching Excellence) — Is an 
advisory group for youth in care ages 14 and over, who meet monthly 
for peer support, to advocate for positive change and to organize 
fundraisers to give back to their community.  The youth also attended 
zone and provincial events this past year, including Youth Civics Day  
in May at Queen’s Park in Toronto.  

Volunteers 
“Volunteers are the Roots of Strong Communities” and are essential 
for communities to bloom.  Volunteers may be driving children to 
appointments, offering guidance as a mentor for a child or providing 
governance as a member of the Board of Directors.  One Board member 
said, “I became a CAS board member to bring my voice to the table and 
to make a difference… I am helping make decisions that will impact the 
futures of children that really need a helping hand.” 

Caregiver Incentive Awards
41 caregivers were recognized this past year, for 
their dedication to the children and youth in our 
community in the following areas:
3 Caring for a child over 5 years, and over 10 years
3 Foster parents who adopted
3 Placement of siblings in their home
3 Facilitating sibling access, or a positive move
3 Having biological parents in their home
3 Youth graduated from high school
3 Youth over 18 still in their home
3 Providing ongoing support after the age of 18

The importance 
of strong connections 
cannot be overstated


