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Kindness Rocks

Youth in care made quilts while discussing
issues facing youth leaving care.

Our Vision:
A community that nutures the lives and dreams of children.
German: Eine Gemeinschaft, die das Leben und die Träume von Kindern fördert
French: Une communauté qui nourrit la vie et les rêves des enfants
Cayuga: Ganokwasra (love among us)

Our Mission:
The Children’s Aid Society of Haldimand Norfolk values and supports children, youth and families so
they thrive in safe, nurturing environments, enabling them to reach their full potential.

Letter to the Community
2018 - 2019 AGM REPORT
“Remember, there’s no such thing as a
small act of kindness. Every act creates a
ripple with no logical end.”
– Scott Adams
This year the agency has taken a page out of the work of our
youth. The Youth in Motion group has been focusing on
celebrating kindness and making our communities better
places one act of kindness at a time. They have created
kindness rocks with inspirational sayings on them and have left
them around the community in hopes of improving someone’s
day or mental health. Their work has resulted in widening the
community circle of support for young people; promoted
resilience and prompted discussions about child welfare
service being more inclusive, and representative of the young
people in the community. Our young people are vibrant
change agents, looking to dispel the myths and
misunderstandings for children, youth and communities about
what it means to be or have been a person in care.
The new legislation, Child, Youth and Family Services Act, requires the voice of the child
and youth to be front and centre in our service. As an organization we would like to
acknowledge the youth we work with and take up their challenge to use kindness to change
the world. Our commitment to you is that we will continue to pay attention to our young
people’s voices because this is how we create relevant and responsive services.
On behalf of the board of directors, staff, and volunteers we would like to say thank you
for allowing us to be an integral part of the community fabric. Thank you for the privilege
and honour to serve the community.

Bernade Gallagher
Bernadette Gallagher
Executive Director

Craig Mannell

Craig Mannell
President, Board of Directors

A Special Thank You to Staff
Each of you provide the necessary strength and balance to keep our agency rooted in
the communities we serve. Thank you for bringing your unique perspectives, skills,
and expertise to the work you do every day to
support children, youth and families. It is an honour
to work alongside you.
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Our Commitment to
Diversity, Inclusion and Equity
We stand alongside our local Indigenous communities, Six Nations of
the Grand River First Nation and Mississaugas of the Credit First
Nation, and are committed to the ongoing reconciliation process.
We have finalized a Protocol with Mississaugas of the Credit First
Nation (MCFN) and are coordinating protocol training together with
MCFN for all staff. Indigenous teachings are also being shared with all
staff, caregivers and volunteers on traditions, treaties and terminology.
We are reviewing all matters involving Indigenous children and families
to ensure that identity, culture and family engagement is at the
forefront, including finding alternatives to court intervention using
Aboriginal Alternate Dispute Resolution.
We are beginning our work with One Vision One Voice as we move
to address the over representation of black children in care within the
child welfare sector by implementing recommendations from the province-wide project.
The Society has an active Anti-Oppressive Practice Committee, who have attended equity
training and an equity symposium. Staff and youth participated in an African-Canadian
conference and have access to youth groups for African-Canadian and LGBTQ2S+ youth.
We have an active recruitment campaign to seek out diverse members of our community
to become involved with the work of the Society, as a caregiver, board member or other
volunteer.
We are taking positive steps to ensure our services are safe, open, inclusive and positive for
all children and youth served by our agency, as well as for staff, volunteers, resource parents
and our wider community.

Our Services
Child Protection, Kinship Care, Foster Care and Adoption
Our goal, first and foremost, is to help support families in caring for their children. We
utilize Signs of Safety, a practice model rooted in child safety through building strong
support networks in partnership with children, families and the community. We also
follow the 3-5-7 Model, an evidence-based practice that supports the work of children,
youth and families in grieving their losses and rebuilding their relationships towards the
goals of well-being, safety and permanency.
Our staff work to engage the people in a child’s circle of love, when extra support is
needed. An Intake and Assessment worker can connect a parent to children’s mental
health supports, while our Kin and Family Finder work with them to map the family’s
strengths and a network of family and friends to ask for support. We recognize and
appreciate the ongoing love and support of our dedicated kinship families.
Foster and Kin parents go above and beyond. Finding and maintaining supportive lifelong
family connections for children is an integral part of our work. All caregivers work hard
to assist children and youth manage trauma, build skills and strengths and assist them in
transitioning back home or onto alternative permanency plans, which may include
adoption.
We welcome and value diversity in our foster, kinship and adoptive community. To learn
more about caregiving: www.cashn.on.ca

A Snapshot of our Work
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calls received from concerned citizens
about children/youth who might be in
need of protection
reports of child abuse and neglect
were investigated
open child protection files
children under 18 served in their
own homes (as of March 31)
children served in care (average
number throughout the year which
is a 24% decrease over 5 years)
adoptions were finalized
foster/kin families (average number
throughout the year)
staff members
(active as at March 31)
volunteers support our work

Donations help local children and youth with the little dream of attending camp or the big dream of
pursuing a post-secondary education. Both dreams will have a lifetime impact! Join in our Walk this
year on Saturday, September 21, 2019 at 10:30 am.

April 1, 2018 - March 31, 2019
101
14
11
6

Children attended camp or recreational activities in 2018-19
Youth in care graduated high school
Youth received assistance to attend post-secondary school or a training program
Youth received the Dustin Glass Memorial Bursary

Thanks to our Donors!
We are fortunate to receive generous support from our community. Thank you to all donors for
making dreams come true for local children and youth. Some of our major donors this year include:
Procter & Gamble

Royal Canadian Legion-Br 123

Koncir Automotive

CAS-HN Staff Members

Port Rowan FM Church

BDO Financial

Norfolk County Staff

Ancaster Conveying Systems

Millard Rouse & Rosebrugh

KWIC Internet

Paul and Danielle Glass

myFM 98.9 Simcoe

Delhi Church Women

Aitken Chevrolet Buick GMC

Simcoe Lions Club

Caledonia Fair Board

Simcoe & District Real Estate Board

Haldimand OPP

Simcoe Lady Lions

Jarvis Lions Club

Lynn Valley Lions Club

Port Dover Lions Club

The Clark Companies
Tri-County Insurance
Grace United Church
Morison Insurance
First Ontario Credit Union
Fisherville District Lions Club

Kindness Rocks and Our Youth
Change-Makers, Having an Impact in a Community Near You!
The group has organized many successful ways to
support the community, including a “Pay It Forward”
theme where they painted “Kindness Rocks” and
shared them in the community. They hosted a staff
food drive that benefitted youth and families’
Youth CORE is an advisory group for youth in the care emergency food cupboards, while profits from a raffle
of the Society. This small group of youth see value in and poinsettia sales allowed the purchase of gift cards
giving back to the community. Each of them has been for three families at Christmas time.
either a Crown Ward or in foster/kin care and knows In March three of our youth participated in a day in
Toronto engaging with other Ontario youth in care in
how it feels to struggle in life.
the activity of quilt making, while discussing advocacy
and issues facing youth leaving care.
The local magazine “Live Small Town” showcased
“earth angels” in their fall 2018 edition recognizing our
Youth C.O.R.E. group (Conquering Obstacles Reaching
Excellence) as one of three highlighted Change-Makers
in our community.

2018/19 Financial Report
Revenue - Child Welfare
Province of Ontario
Other income and expenditure recovery
Total revenue

18,893,468
762,799
19,656,267

Child Welfare Fund Balance,
Beginning of year

27,936

Transfer for capital purchases
and mortgage

(439,872)

Excess of Revenue over Expenses

(137,808)

Child Welfare Fund Balance,
End of year

(549,744)

Expenses - Child Welfare
Salaries and Benefits
Boarding costs for children and youth
in care

13,310,854
3,341,469

Other Operating Fund Balances,
End of year

Children in care and family support costs 2,205,640

Restricted Fund Balance, End of year

Building occupancy and administration

Endowment Fund Balance, End of year

936,112
19,794,075

Total Fund Balances,
End of Year

40,958
2,629,307
132,819
2,253,340

Child Welfare Excess of Revenue
over Expenses
(137,808)
This financial information is a summary from the audited financial statements. Full copies of the
audited financial statements are available upon request.

Children’s Aid Society of
Haldimand and Norfolk
70 Town Centre Drive
Townsend, Ontario N0A 1S0
Phone: (519) 587-5437 or
1-888-CAS-KIDS (1-888-227-5437)

cashn.on.ca

