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MESSAGE FROM EXECUTIVE DIRECTOR AND 

BOARD PRESIDENT  
“Courage doesn’t always roar.  Sometimes courage is the quiet voice at the end 
of the day, saying, I will try again tomorrow.”  - Mary Anne Radmacher 
 

Welcome to our 27th Annual General Report.  This year’s theme is A Year of Resilience. 

 

Resilience is defined as the ability to withstand adversity and bounce back from difficult life 

events.  Despite an unprecedented year amidst a global pandemic, our organization is an 

exemplar of resilience and perseverance, and I am proud to highlight our achievements and 

positive community impact this past year.   

 

It is said that necessity is the mother of invention.  The need for innovation and creativity was 

critical this year especially for service provision under province-wide states of emergency and 

repeated stay at home orders.  Throughout the year staff worked tirelessly to ensure 

wherever possible service provision was in-person while also taking all necessary steps to 

protect everyone’s safety.  Technology, outdoor visits, increased contact, and vigilant use of 

PPE were successfully incorporated into regular routines to support continued service 

provision and help reduce the negative impact on our clients of isolation and reduced access 

to family/friends and community supports. 

 

 Notwithstanding an all-encompassing focus on safe service delivery, our organization 

remained steadfast in efforts to embrace equity, diversity, and inclusion. This year we 

bolstered our energies towards transformative change by dedicating resources focused on 

building an equity vision for the organization in consultation with Indigenous communities and 

equity-seeking groups.  The tragic events of this past year, including the horrific death of 

George Floyd and the discovery of 215 Indigenous children buried at the Kamloops 

Residential School, are stark reminders that we have much work to do to dismantle systemic 

racism and address the overrepresentation of Black and Indigenous children and families in 

the child welfare system.  
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During a year of extraordinary change our organization has continued to work jointly with 

Brant Family and Children’s Services on amalgamation of the two organizations.  Building on 

the work that began in January 2020, the two organizations are working in partnership to 

envision and build a new organization that strengthens our capacity to provide quality 

services to children, youth, and families across the communities, and seeks improved service 

outcomes for those we serve.  In the lead up to our amalgamation date of April 1, 2022, 

extensive work is underway to move through a thoughtful and comprehensive process of 

organizational transformation.  We are guided in this work by key principles that place 

children and families at the centre of all decision-making and grounds our planning in values 

of equity, respect, collaboration, and transparency.    

 

Community-based organizations like Children’s Aid Societies are challenged to operate under 

significant fiscal constraint.  Now more than ever we are faced with fiscal challenges, and we 

are uplifted by the kindness shown by our community. It is with heartfelt gratitude that we 

thank our caregivers, donors, sponsors, volunteers, and community members that have 

supported us throughout the year.  Your care and compassion mean the world to us.   

 

COVID fatigue is a reality for everyone especially those working to provide essential services 

during the pandemic.  This year we recognize the courageous efforts of all staff, for their 

dedicated care, compassion and assistance to the children and families they serve as well as 

the encouragement and support they show for one another.  Although weary, staff continue to 

advocate for the needs of their clients and demonstrate the strength of their collective efforts 

to effect positive change.  We look forward to the year ahead and working together with our 

staff and our community partners to realize our goals and aspirations in service of our vision, 

mission, and mandate.  

 

Shannon Chevrier, Executive Director 

Craig Mannell, Board President 

June 24, 2021 
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SERVICE PRIORITIES  

Our Equity Journey 

Over the last year, we have prioritized our 

dedication to equity work and have increased our 

resources within the organization to facilitate this. 

Much of our learning and development has been 

focused on integrating this critical approach in our 

service delivery.  

  

Last year, the world was forever changed following the death of George Floyd.  Black Lives 

Matter protests occurred worldwide advocating for social justice and the end of police 

brutality. The Society hosted an all staff meeting to help staff process these events and better 

understand anti-black racism.  OACAS also launched additional work associated with the One 

Vision One Voice Project that will assist the organization with continuing to address anti-black 

racism in the child welfare sector.  

  

While we all continue to process the recent news about Kamloops Residential School and 

express our deepest sympathies to Indigenous communities, we have paused to 

reflect on our work related to our Indigenous commitments. We know we continue to have 

much to do to address these past injustices, as well as the current over-surveillance and over-

representation of Indigenous individuals serviced by the organization.  

 

This year the organization completed the following:  

• The Society ceased the practice of birth alerts because of recommendations from the 

National Inquiry into Missing and Murdered Indigenous Women and Girls.  

• Staff and caregivers participated in training about the role of Band Representatives. 

Communication and conferencing with our local Band Representatives remains 

ongoing and our relationships are strengthening.  

• The agency’s Anti-Oppressive Practice Committee was revitalized, and a sub-group 

completed work regarding an agency land acknowledgment. The corresponding 

presentation included how staff can craft their own acknowledgments and implement 

this personally and professionally.   
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• All staff participated in training about land claims, the impacts of colonization and 

Haudenosaunee culture. Nya:wen to Six Nations Child and Family Services for their 

time and dedication in facilitating this training.  

 

We remain steadfast in our desire to honour the Truth and Reconciliation Commission’s Calls 

to Action and the nine commitments made by child welfare agencies across Ontario.  Now 

more than ever, we are committed to addressing issues of colonization and Eurocentricity in 

the child welfare sector.  

  

In June, we celebrate Pride with our LGBT2SQ+ community. The Pride Progress Flag 

triumphantly hangs in the agency lobby as symbolism of 

our commitment to providing an inclusive and identity safe 

space.  For the first time, in February 2021, OACAS 

released a report regarding the experiences of LGBT2SQ+ 

staff and service recipients in the child welfare sector. The 

report was helpful in determining where we can make improvements to ensure LGBT2SQ+ 

individuals are supported in affirming their identity. We have made some policy and practice 

changes already, however work continues in this area.  

Service Delivery 

As the pandemic continues, there has been a growing impact on the organization’s staff as 

well as the communities we serve.  While staff were managing their own challenges 

associated with the pandemic, they were also advocating on behalf of the families they work 

with. For some families, services from the Society may have been the only in-person 

support or contact they received.    

  

The well-being of children and youth remains our primary service focus. Children make 

valuable contributions to what is in their best interest and their views are always solicited 

throughout our involvement and considered in a substantive way.  

  

The organization has continued to place a focus on understanding the unique identity and 

experiences of service recipients. The Society has continued to implement the Identity Based 

Data Collection initiated in December 2017. In addition to the data collection, the organization 

has focused on how identity intersects with services provided by the organization and 
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engagement from an anti-oppressive lens. Staff have also begun to do some work unpacking 

how their identity and positions of authority impact their roles at the organization.  

  

We have remained committed to Truth and Reconciliation. For individuals that identify as First 

Nations we have continued to focus on collaboration with Band Representatives and ensuring 

they are included in all decision making. In January 2020, Bill C-92 An Act Respecting First 

Nations, Inuit and Metis Children, Youth and Families came into effect. This Bill outlines 

Indigenous rights to self-governance over child welfare and provides for national 

standards such as prioritizing kinship if an Indigenous child cannot safely remain at 

home. The Society continues to actively engage Family Connections to assist in identifying 

informal and formal networks to prioritize safety planning and early intervention strategies in 

addition to kinship placements when needed.   

  

Moving forward, we will remain committed to growth and development related to identity, 

culture, and equity.  Simultaneously, we are turning our attention to substance use issues in 

child welfare given the ongoing opioid crisis. We intend to review our practices and engage 

our community to support improved service delivery from a harm reduction perspective.   

Children and Youth in Care 

Our ongoing commitment to engaging and supporting the children and youth in the care of the 

Society has continued to be a priority over the past year. During the pandemic, many 

community resources were not able to offer in-person support and schools were providing 

virtual classes for much of the year. Our staff increased their in-person contact with children 

and youth and their caregivers to ensure that they had sufficient support and that resources 

were in place. In some cases, this included funding for 1-1 support, clinical counselling 

services and other therapeutic supports for children and youth in the absence of available 

community-funded activities and programs.   

  

We are aware that marginalized groups have been more impacted by the pandemic, and in 

response, we provided additional financial, practical, and emotional supports to youth living 

independently. This included more frequent contact with youth, delivery of meals and 

additional financial supports.   
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Connection to family, community and culture is critical for the safety and wellbeing of children 

and youth in care.  During the past year, the Society placed a strong focus on developing 

individualized safety plans that addressed COVID-19 risks, to ensure that children and youth 

were able continue to visit with their families safely and to maintain connections to their 

community during the pandemic.  During times when face to face visits were not possible, our 

staff ensured that technology was available to assist with virtual visits until in-person visits 

could resume.  

 

Over the course of the next year, the Society will continue to focus on well-being of children 

and youth especially considering the noted impact of the pandemic on individual’s mental and 

physical health. 

 

A Snapshot of Our Work  

April 1, 2020 to March 31, 2021 

1291 Calls received for service 

795 Reports of child abuse and neglect investigated 

490 Open child protection files 

1026 
Children under 18 served in their own homes (as of 

March 31) 

190 
Children in Care (annual average) 

A 20% decrease over 5 years 

11 Adoptions finalized 

77 Foster/kin families (annual average) 

135 Staff members  

68 Volunteers support our work 
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RECOGNITION AND APPRECIATION 

 

Our Volunteers  

Thank you to all our volunteers and our Board of Directors for guiding the organization on the 

right path towards its vision: A community that nurtures the lives and dreams of children. 

 

Board of Directors 2020-21: 

  Craig Mannell, President                               

  Bruce Mitchell, Secretary  

  Haley Saunders, Director     

  Helen Miller, Director  

  Kathryn Vance, Director  

  Susie Dyck, Director    

 
 
Volunteers Celebrating Milestones: 
 
 Debbie McIntyre-Salens – 10 years 

Donna Smith-Pearson – 10 years 

 Gerry Pearson – 10 years 

 Susan Rogers – 10 years 

 Frank MacMaster – 15 years 

 Al Rotherham – 20 years 

 

 
 

“We recognize the value of caring and compassion you show, 
and we recognize the power of people and organizations 
working together – the value of one, the power of many.”                   
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OUR DONORS 

Donations help local children and youth with the little dream of attending camp or participating 

in recreational activities, and the big dream of pursuing a  

post-secondary education.  Both dreams will have a lifetime impact! 

We sincerely thank all our donors over the past year, including: 

 

CAS Staff Procter & Gamble Intact & Morison Insurance 

ACS Valves KWIC Internet 
Hamilton Community 

Foundation 

Ontario Provincial Police 
George Forsyth  

Plumbing & Heating 
Shur Lok Self Storage 

Tacasho Inc Gay Lea Foods Grace United Church 

Koncir Automotive DDP Technology Bowyer Family 

Simcoe & District Real 
Estate Board 

Port Dover Lions Club Simcoe Lions Club 

 
Equipment Centres – Simcoe 

and Courtland 
 

 

 

 

 

 

 

 

 

Camps were not available this year due to the pandemic, 

although some children were able to experience 

horseback riding, and virtual lessons for music and dance 

4 Children in care graduated from high school 

1 Youth in care graduated from post-secondary school 

10 
Youth received assistance to attend post-secondary 

school or a training program 

4 
Youth received the Dustin Glass Bursary  

(Graduated high school while living independently) 
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FINANCIAL STATEMENTS – 2020-21 

Financial Summary 

The financial information is a summary from the audited financial statements.  Full copies of 

the audited financial statements are available upon request and posted on our public website:   

www.cashn.on.ca  

 

 

Revenues 
Child Welfare Fund Balance, 

Beginning of year 
($1,049,578) 

 

Province of Ontario $19,209,709  
Transfer for capital purchases 

and mortgage 
($49,509)  

Other Income and 

expenditure recovery 
1,096,897 

Excess of Revenue over 

Expenses 
$1,008,263   

Total revenue $20,306,606  
Child Welfare Fund Balance, 

End of Year 
($90,824)  

         

Expenses        

Salaries and Benefits $13,571,977  
Other Operating Balances 

End of Year 
1,789  

Boarding costs for 

children and youth in care 
2,794,200 

Restricted Fund Balance, End 

of year 
2,532,360  

Children in care and 

family support costs 
1,826,569 

Endowment Fund Balance, 

End of Year 
132,819  

Building occupancy and 

administration 
1,105,597 Total Fund Balances, End of 

Year 
$2,576,144   

        

  $19,298,343       

         

Excess of Revenues over 
Expenses 

$1,008,263       

http://www.cashn.on.ca/

